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Area wise Rent Breakup

Floor Wise Income

Base Rent

Service
Charge

Marketing
Fee

Total Income

G - Floor

66,502,620

3,972,844

735,949

71,211,413

1st - Floor

15,622,242

1,001,884

198,317

16,822,443

2nd - Floor

0

0

0

0

External Building

8,306,106

0

8,306,106

Basement

40,000

0

0

40,000

Grand Total

90,470,967

4,974,728

934,267

96,379,962

70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
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@ BRILLION
Expense per M/Sq DIGITAL
Floor Wise Income Expense per M/Sq
G - Floor 1,198

1st - Floor 680

2nd - Floor 485
External Building 654

Basement 125

Grand Total 3,141 I

Income per M/Sq

B G - Floor m 1st - Floor = 2nd - Floor = External Building m Basement

Total Expenses Income per
per M2 M/Sq
186 448 634 966

Expense per M2 Rent per M2




Income Vv/s Expenses

Floor Wise Income

Total Income

Total Expenses

G - Floor

71,211,413

12,252,892

1st - Floor

16,822,443

4,980,295

2nd - Floor

0

399,388

External Building

8,306,106

944,194

Basement

40,000

0

Grand Total

96,379,962

18,576,768

120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
0

m Bo

G - Floor 1st- Floor 2nd - Floor External

B Total Income

A . I

Building

[l Total Expenses
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3 BRILLION

Landlord Mix

E Hypermarket F&B E Home Décor Fashion

0.361815847

m Entertainment Head Office Services Car Showroom

General Retail Warehouse Clinics Beauty & Perfumes

Kids Retail Pharmacy Gift Shop Financial Services

[ Accessories Jewellery Telecommunication

Kiosk

0.123634882

0.097206301

0.070467074

044825048

01048516475 =

0.04093785

0
08553001

0.034898.034143637395 20526999954
0.017269244408908413 B1EK284 1201 169268 2 0.008552629 21034 0

[
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Property Management Dashboard @ Filters Overview
Date Revenue and Cost Overview @
Occupancy Rate —
1/1/2019-12/1/2019 Net Income 74 ?
(+]

$3,472,200

Revenue| Total Cost

~| Property 1 7

Property (@
All

¥ Property 2

o o S o o
N " N N N
O

o
¥ W

Loss Due to Vacancy Tenant Acquisition Cost Tenant Turn Over 8

%
& & &

$1'833‘600 $1‘563 3'32 % il: RentPaid On-Time 1l: Rent Paid Arrears 1ls Total Cost

Vacated Tenants Feedback () Total Cost Spent on Managing the Properties (@) Occupied and Vacant Count ()

1l Maintenance Cost 1l; Management Cost 1l: Repair Cost As Occupied Aa Vacant
5 (1% 13 (39%)
C Excellent
> Good
C Fair
C Poor

13(39%)

Quarter 12019 Quarter 2 2019 Quarter 3 2019 Quarter 4 2079




Project Summary
PROJECT MANAGER
START

FINISH 2018-04-04
DURATIOM 287 day(3)
COMPLETE 42%

BUDGET BE2 600,00

GOA Open Blacksea port in 2018

Tasks

m On Time Tasks
m Late Tasks

w Early Tasks

Resource Allocation

Overallocated ﬂ

Normally

Underallocated [Ei8

0% 50% 100%

Resource and Tasks

Resources
Rate
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Cost and Budget

B46000

(In Thousand)

Project Complete

¥ s5%




Vacancy Report

From date
To date

Fixed asset
number

REO0OOZ2

Status

01/01/2020 0000
26/08/2020 00:00

Mame

Vacancy Report

Market value

Vacant days Occuppied
Days

Period Revenue

Vacant Days Cost

Page 1 of 37
30/08/2020
14:48

0-30 days 21-60

days

61-90

days

91-120
days
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=120
Days

occupied
occupied

MNonoccupied

occupied

otal

BRJ-V - Flat 1304Burogj Views
BRJ-V - Flat 1305Burooj Views
BRJ-V - Flat 1306Burcoj Views

BRJ-V - Flat 1307Burooj Views

0 239
0
ar 152

466

857

39,287.67
0.00
34,147.95

45,961.64

119.397.26

0.00
0.00
19,545.21

2238004

41,934.25

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
gr.00

0.00

0.00
239.00
0.00

227.00
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Key Functionalities 3 DG

. . . . . |
. N Price agreements and
Project Estimations Plots, Buildings and areas Lead to Opportunity periogdic invoicing Asset Tracking Landlord Contracts
’ . » » » |
o Property, floor, unit, zone and ) Automatically create invoice Functional locations PO generation from
WBS definition room plan Quotation to Contract proposal tracking Contracts
’ ’ » . |
Project Forecasts e Hawanve Fevosilien vl Corrective Maintenance Invoicing from PO
) in GIS and maps Leases, turnover Rent invoicing 9
. »
Project Budgets Preventive Maintenance

4

Budget Controlling

A g

Actual v/s Budget Reporting




End to End Contraction
cost tracking

Per Square meter cost and
revenue tracking

3 BRILLION

IFRS 15 (Revenue from IFRS 16 (Leases)
Contracts with customers) compliance
compliance

Contracts automation Alignment with current
challenges (Turn over Rent)




